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SOUTH SHORE II CONDO ASSOCIATION 

ANNUAL MEETING MINUTES  

12 SEPTEMBER, 2020 
 

The South Shore Condominium Association Annual Meeting was held on 12 September, 2020. There being ten 

(10) properties represented by Owners present and two (2) by proxy, a quorum existed, and the meeting was called 

to order by Mr. Wood, President, at 1400 hours. Those present were Mr. and Mrs. Haskell, Ms. Costa, Mr. 

Schaffner, Dr. and Mrs. Orkin, Mr. Houck, Dr. and Mrs. Nelson, Mr. Holland (Clerk), Mr. and Mrs. Keeney, Dr. 

and Mrs. Calderwood, Mr. Niles (Treasurer) and Mrs. Niles, and Mr. and Mrs. Wood.  

Mr. Wood welcomed those present to the South Shore II Condominium Association 2020 Annual Meeting. 

Dr. Calderwood moved that reading of the “Proof of Notice” be waived. Mrs. Niles seconded the motion, and the 

motion passed by voice vote. 

Dr. Calderwood moved that the Minutes of the 2019 Annual Meeting, previously mailed to all owners and 

included in the meeting hand-out materials, be accepted as written. Mrs. Niles seconded the motion, and the 

motion passed by voice vote. 

Mr. Wood presented the President’s report. His report detailed the Board of Directors’ meetings since the last 

Annual Meeting, the 2020 staining and plans for 2021 staining, results of grading of the parking lot, annual 

chimney inspections, minor repairs, landscaping, pruning (owner input for 2021 will be solicited at a future date), 

and current plans for deck inspection and budgeting for repair/replacement. 

Mr. Niles presented the Treasurer’s report. Approximate Cash-on-hand as of the date was $51,860.00. Common 

Area Reserves were valued at approximately $68,110.00. Operating Reserve was $7,345.00.   

In accordance with IRS Revenue Ruling 70-604, Mr. Niles introduced the following resolution: 

WHEREAS, the South Shore II Condo Association is a NH corporation duly organized and existing under the 

laws of the State of NH and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 

regulations of the Internal Revenue Service; 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the South Shore II 

Association: 

RESOLVED, that any excess of membership income over membership expenses for the year ended December 31, 

2020, shall be applied against the subsequent tax year member assessments or common/operating reserves as 

provided by IRS Revenue Ruling 70-604. 

This resolution is adopted and made a part of the meetings of the meeting of the South Shore II Condominium 

Association. 

Mr. Wood seconded this resolution, which was passed by voice vote with no objections or abstentions. 
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Mr. Niles explained that due to a merger and the Corona virus, no audited financials for 2019 were available for 

preliminary review.  

Mr. Niles explained that included in the Association Financial documents is a section forecasting the value and life 

of capital assets. This has become outdated. In particular, the status of the decks needs to be reviewed. The Board 

has discussed the situation and plans to engage a contractor or qualified inspector to estimate their remaining life 

and provide an estimate of replacement cost. Current plan is to develop a campaign to ladder replacement over 

several years and draw on Capital Reserves as was done with roof replacement, so as to avoid special assessments. 

OLD BUSINESS: 

• Accomplishments and plans for tree and shrub removal/trimming were reviewed. The current status of local 

Ash Borer infestation (one insect recently trapped on Eastman property) and recommended future action 

for landowners were discussed. 

NEW BUSINESS: 

• Mrs. Niles made a presentation on ongoing parking concerns identified by owners and research that she had 

conducted. None of the other associations that she contacted has a system of numbered vehicle 

identification stickers. Some have penalties for failure to adhere to association regulations.  A discussion of 

hang-tags, stickers, and regulations ensued. 

• Dryer-vent cleanout was raised. This was deferred Board discussion to outside the meeting. 

• This year’s woodpecker damage was brought up. It was agreed that this was an ongoing problem, and 

repairs to some locations are difficult. Belle Terre has been contacted and some repairs have been 

completed.  

• Mrs. Wood congratulated Mrs. Keeney on publication of her book The Untold Story of Annie McKay and 

the Boson Public School Nurses 1905 – 1988. The Formation of the Massachusetts School Nurse 

Organization. Dorothy did extensive research for this well-written book, and Sally encourages interested 

owners to read it. 

ELECTION: 

Mr. Niles’ term as director expires with this meeting, and nominations for a new director were solicited. 

Mr. Wood nominated Mr. Niles for another term as Director of the Association and Mrs. Wood seconded. 

There being no further nominations, the question was entertained, and Mr. Niles was elected Director by 

unanimous voice vote. 

There being no further business, Mr. Niles moved to adjourn with Mrs. Calderwood seconding. The motion passed 

and the meeting was adjourned at 1515 hours sine die. 

Respectfully Submitted, 

Scott Holland, Clerk 


