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INTRODUCTION: 

Carol McEntee reported that (11) units were represented in person and (20) units were represented by 

proxy; therefore, there was a quorum. Carol McEntee introduced fellow Board Members Liz Forshay 

and Bill Weeks; she also introduced Terry Jones and Lori Pare from Belle Terre Property Management. 

Carol welcomed owners and requested new owners in attendance introduce themselves. She noted there 

are four (4) new owners, Quentin and Alison Young (3), Christina and Brian McKahan (8), Beth and 

Matthew McNamara (11), Kim Troland (12). 

 

PROOF OF NOTICE:   

Carol McEntee requested a motion from the floor to waive the reading of proof of notice. A motion was 

made, seconded and unanimously passed to waive the reading. 

 

MINUTES OF 2021 ANNUAL MEETING:  

Carol McEntee requested a motion from the floor to waive the reading of the minutes of last year's 

Annual meeting. The motion was made, seconded and unanimously passed. 

 
BOARD OF DIRECTORS REPORT:  

Board President, Carol McEntee gave the following report: 

 

Roof Update-Our Roof Project was started in 2016. WCA has 126 Total Slopes [does not include 

chimney or bump outs]. Some of the slopes are not aesthetically appealing; however, replacement is 

based on remaining useful life not appearance. The slopes are inspected annually by a qualified roofer; a 

condition’s report with recommendations for replacement is provided to the Board for review and 

approval.   

 

The next phase will be done after Labor Day.  Following units to be done in this phase: 

 4 Parking [main and entry] and Deck 9 Parking and Deck  15 Deck 

 20 Deck 21 Deck 30 Deck  50 Deck 57 Parking        58 Parking 

   

There will be 27 main slopes, numerous bump outs and shared chimney slopes left after the above slopes 

are completed. 2-3 years to complete 

Road Grading - Was done again this year; aging roads are making the grading less effective. The roads 

were also treated with magnesium chloride to control the dust. Major road work on College Overlook 

was completed last fall. 

Forestry/trees/grounds Update- The town and ECC has approved our request for some tree removals 

and pruning. The work will take place after Labor Day, owners will be notified in advance via email. An 

owner inquired about the color of the tree ribbons; they believe pink is remove and blue is to prune.  

Mulching – The parking side was done this year.  

EV Charging Stations – The board/management inspected locations and believe each unit could have a 

charging station. There is a written policy to help assist owners with a request.  

Chimney Inspection Reminder – Owners actively burning wood are responsible for scheduling an 

inspection for their flue and wood burning appliances no later than Oct 15th and provide the Association 

with a copy of the inspection report confirming the system is safe to use.  Use after Oct 15th is prohibited 

if an owner fails to submit the inspection report.  

Structural Repairs – We continue to make repairs to the exterior of our units on a priority list with 

safety being first. Please be sure to report any issues to Belle Terre; pictures to share with the carpenter 
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are helpful when possible.  Keep in mind that minor repairs may not make this year’s list, the current 

work force is limited; therefore, we must be patient.  

Owner Requests - Remember to submit an Architectural Various Request form for all interior and 

exterior projects. Written Board of Director approval is required on all improvements including 

improvements to the interior of the unit.  Insurance is required for all contractors and all plumbing; 

electrical and propane contractors must be licensed for your safety and that of your neighbors. It is 

important to send Belle Terre a brief description and dollar value of completed projects to provide to the 

Master Insurance Provider per our Bylaws.  

Grill Reminder – The NH safety bulletin on grills is posted on the Belle Terre website – per the state 

fire marshal’s office: “multi-unit dwellings (three or more single units): for other than one- and two-

family dwellings, no hibachi, grill, or other similar devices used for cooking, heating, or any other 

purpose, shall be used or kindled on any balcony or under any overhanging portion, or within 10 ft. of 

any structure.” 

Common Area – Tables and chairs are not allowed on the common area, tables and chairs should be 

located on the decks. 
Insurance – Owners are responsible for the deductible for insurable losses under the association’s 

policy; check with your insurance agent to ensure you have adequate coverage. Important to note that 

the association deductible is going to $10k due to losses; to preserve your coverage, the increase is a 

must.  

Pet Policy – All owners must register their pet or that of a tenant. “Welcome Pet Forms” can be found 

on the website.  Owners must submit the form for their tenants prior to occupancy. All forms must be 

submitted to Belle Terre, this includes cats.  

Tenant Contact Information Form – Unit owners or their rental agents must complete and return the 

tenant contact form to Belle Terre for all rentals or guests 5 days prior to occupancy. This is also true for 

non-paying guests (family/friends) when the owners are not present.  A form is required regardless of 

duration of stay.  

Changes to Contact Information – Notify Belle Terre if any of your contact information has changed.  

We send out a lot of owner correspondence via email; therefore, it is important to keep your contact 

information updated.  

Closing Units - Owner were reminded of the following: 

• shut off the water supply in your basement/crawl space shutting off the hot water also saves 

money;  

• leave heat at 50-55 during absences during the cold weather season,  

• Water systems fail 12 months of the year. We strongly suggest owners that are absentee for the 

winter have their unit professionally winterized. 

• replace burnt bulbs,  

• keep fire extinguishers on hand [check the expiration date]; flashlights for emergency;  

Propane Vents – Owners are responsible for keeping the propane vents clear of snow and ice; a 

blockage could cause a malfunction. 

Smoke and Carbon Monoxide Detectors – Remember to change the batteries annually;  

Staining – The walking surfaces of the decks on units 1-15 will be done this year. There has also been a 

significant price increase for staining as is the case with many services. 
 

TREASURERS REPORT:  

William Weeks gave the Treasurer’s Report and reported cash on hand as of August 6, 2022 was: 

 

Checking Account   $94,150 

Common Area Reserves  $71,675 
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Operating Reserves  $12,090 

Staining Fund   $37,950 [Deferred Maintenance Fund] 

 

We have (1) owners who is delinquent by more than 30 days. 

  
In accordance with IRS Revenue Ruling 70-604, William Weeks requested the following motion: 

RESOLUTION OF West Cove “A” 

 

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE RULING 70-604 

 

WHEREAS, the West Cove “A” Association is a NH corporation duly organized and existing under the laws of the State of NH 

and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and regulations of the Internal 

Revenue Service; 

 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the WCA Association: 

 

RESOLVED, that any excess of membership income over membership expenses for the year ended August 31, 2022, shall be 

applied against the subsequent tax year member assessments or common/operating reserves as provided by IRS Revenue 

Ruling 70-604. 

 

Motion made and seconded, the resolution unanimously passed. 

 

This resolution was adopted and made a part of the minutes of the meeting of the West Cove “A” Condominium Association. 
 

2022-2023 Board Proposed Budget –William Weeks reviewed the budget and confirmed the dues are 

increasing $19. An owner asked if they will be able to keep the same amount of reserve and the board said yes. 

The budget increase is approximately 5%.   A request was made and seconded that the members present vote to 

accept or reject the budget.  The budget was accepted by a vote of the members. 
 

Snow Removal Issues - To date 16 companies have been contacted, the sixteenth company was interested, we 

will be meeting next week to visit the areas etc.  It was noted that there will be a significant increase as both full 

time and per diem workers have disappeared. 
 

ELECTION OF A DIRECTOR   

Liz Forshay’s term as Director expires at this meeting, she will be seeking another term. The floor was opened 

to nominations. Liz Forshay was nominated and seconded; there being no other nominations, the floor was 

closed. Liz Forshay was unanimously elected to serve another three-year term as Director.  
 

OLD/NEW BUSINESS  

Amendments to Outdated Declaration and Bylaws - John Horan, Sue Etkind and Carol McEntee have 

worked on new bylaws for 2 years and submitted changes to the new attorney. The Attorney suggested a full 

update; he will continue to go through all the bylaws to update them. Once the draft is completed, it will be 

presented to owners and the Attorney will answer any questions. Carol McEntee will notify the owners when 

ready.  
 

Generators –The power outages have been better and Bill Weeks has been doing some research regarding 

generators, Generac is the best so far but he continues to research. Bill addressed battery operated generators. 

An owner asked if they have received any requests and Bill stated no. An owner asked about solar power and 

the board confirmed they have researched the possibility and noted they are not a good site for solar power; 

however, owners could invest in an off-site solar panel.  
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Pressure Treated Decking vs Composite Decking - The board and Terry (Belle Terre) are starting to research 

composite versus wood decking. They will start with the walkways but want to finish the new roofs first. An 

owner stated they have composite in their Massachusetts home and she feels the walkway will rot so maybe 

they shouldn’t wait, there is a lot of bare wood.   The board will continue to stain until they find an answer. An 

owner said she has spoken with Terry regarding composite and she has been told owners could do it at their 

own expense, the owner said they should be talking about colors ahead of time. A discussion followed 

regarding the rails. Cable has been approved by the Board.  
 

Clothes Lines – Carol presented a request on behalf of an absentee owner asking that clothes lines be allowed 

in WCA and noted the conservation aspects to curb energy. Carol also confirmed the current A Bylaws state: 

“No clothing, laundry, rugs or wash shall be hung from or spread upon or from any window or exterior portion 

of a unit or in or upon any common area.  All refuse and trash shall be placed in locations specifically 

designated by the board, and no garbage or trash shall be permitted to remain in public view.”  Eastman 

confirmed that clotheslines are allowed noting that “Only if they are completely screened from the road and 

adjoining property. No application is needed, but if a complaint is filed, the clothesline could need to be 

removed.” Carol noted the requesting owner would like an amendment to change the Bylaws, however Eastman 

rules note that they cannot be seen; therefore, that would be an issue for condo units. After discussing the pros 

and cons, Carol requested a straw vote of the owners present at meeting; none of the attendees present were in 

favor of allowing clotheslines. 
 

Parking - The board asked if the parking is still an issue and an owner commented yes, it is still a problem and 

said they need to tow. 
 

Owner Q & A – 

• An owner asked if they can have a solo fireplace-No, open flames are not allowed.   

• She also asked about the posts for the car battery charging she is concerned about the parking.  Carol 

said she would meet with her and go over where they can put them, the board said they have had no 

requests as of yet. An owner asked how much the posts will cost and the board is unsure of the cost and 

it could vary. An owner said that her neighbor has a cord running across common area from a tenant, the 

board said they need to send a statement out to say no using cords to charge cars.  

• An owner asked why they no longer have a view and the board explained they can’t have a view 

anymore because they have to comply with the State, ECC and Grantham, she asked if they can do 

pruning and the board said no, they can’t. Another owner said the same thing and would like some 

trimming, the board explained that it is 250 ft away from water, the board will reach out to Anita and ask 

her about this. An owner asked if owners can meet with the forester a second time, the board will send 

out email and ask for any owner issues prior to Anita coming.  

• An owner asked about checking the masonry and Terry said that should be checked during chimney 

inspections, they use pellet stove and he feels his chimney should be checked.  

• An owner asked about all the rocks at the beach, and the board said they do not know why they did it, 

the board will contact ECA and ask the question. 
 

ADJOURNMENT 

There being no other business to conduct, the meeting was adjourned.  

 

Respectfully Submitted, 

Lori Pare, Recording Secretary 

For West Cove A    


