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INTRODUCTION: 

Mr. Etkind reported that (15) units were represented in person and (9) units were represented by proxy; 

therefore, there was a quorum. Mr. Etkind introduced fellow Board Members Liz Forshay and Carol McEntee; 

he also introduced Terry Jones and Lori Pare from Belle Terre. Mr. Etkind welcomed owners and requested 

new owners in attendance introduce themselves. New owner Judith Dixon (33) introduced herself.   

 

PROOF OF NOTICE:   

Mr. Etkind requested a motion from the floor to waive the reading of proof of notice. A motion was made, 

seconded and passed to waive the reading. 

 

  MINUTES OF 2018 ANNUAL MEETING  

Mr. Etkind requested a motion from the floor to waive the reading of the minutes of last year's Annual meeting. 

The motion was made and seconded and passed. 

 

BOARD OF DIRECTORS REPORT  

 
Board President, Paul Etkind gave the following report: 

 

• Change in the Board – Charlie Rivenburg moved to South Carolina in June. He thanked Charlie for his 

years on the Board, his attention to detail, his uncommon commonsense approach to issues that came 

before the Board, and for his ever-present good cheer and humor. He also thanked Liz Forshay, who 

agreed to join the Board to complete Charlie’s term. Liz is showing great interest in the work of the 

Board and has been an excellent addition to the Board 

• Legal issues in Condominium Management – Attorney John Bisson of Cronin Bisson and Zalinsky 

provided a half-day seminar on legal issues for Condominium Boards. Terry Jones, Lori Pare, Carol 

McEntee and Paul Etkind were among the 35-40 Condo Association and Management officials in 

attendance. 

• Staining – The walking surfaces and deck rails on Units 16-30 were stained this year.  

 Next year – tentative schedule depending on budget: 

  Unit Bodies – 31 to 45 

  Decks and Walks – 46 to 61 

  Walks Only – 31 to 45  

 

• Decks and Walkways- The decks and walkways are approximately 40 years old. Structurally, they are 

holding up remarkably and surprisingly well. However, at some point we will need to begin a program 

of replacement. Terry is planning on learning what she can about comparing wood and the composite 

called Azek or similar composites to see how they hold up to moisture, grit and temps.   

• Roads – This was the never-ending winter, marked by heavy snows, very cold temperatures, and a 

major rainstorm in January that created a thick layer of ice on top of the snow and then under the 

subsequent snowfalls. Footing and transportation were treacherous. Plowing was very difficult, and the 

roads were damaged. The extended winter delayed the usual Spring cleanup.  Our roads needed to be 

regraded and restored. Bluestone costs have increased. The cost of the “sanding product” which is 

bluestone dust with calcium has tripled over the past 6 years and we had no choice but to regrade. 

However, due to the timing, the roads could not be treated with calcium chloride this year. There was a 

suggestion to research the cost of asphalting the roads. Terry asked among her colleagues and learned 

that one of the smaller groups received a quote for approximately ½ width of College Overlook from top 

to bottom for $35K. 
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• Roofing/skylight project – The 2019 Roofing Project has been completed.  Ten [10] Slopes were 

replaced this past season.  We have replaced 48 of 112 slopes to date.  As noted earlier, owners have the 

opportunity to replace the skylights at a discounted price if the skylight is located in the slope being re-

shingled.  Owners work directly with Weathercheck Roofing when replacing the skylights. Reminder: 

there is a cost savings if owners replace the skylight in conjunction with the slope that is being re-

shingled.  The slopes are inspected annually in late Fall and Weathercheck Roofing provides the Board 

with a condition’s report on which to base the next phase of replacements.  All owners will be notified in 

advance of the Unit Slopes to be re-shingled and a tentative date.  One owner stated it takes 6 weeks to 

get skylights. An owner asked if we know a couple years in advance and Terry stated no, they are 

checked annually. An owner stated that Weathercheck has done a fabulous job.  

• Forestry Update/grounds – Tree work was delayed and later than anticipated due to scheduling issues 

with the contractor.  We changed contractors and were very happy with the work done to date.  This 

round of work included 9 removals and a lot of pruning of trees throughout the area.   As always, it takes 

time and patience as we must comply with the State of NH Shoreland Act and obtain approval from both 

the ECC and Town of Grantham. Mulching was done on the parking side this year.    

• Insurance – Most losses covered under the Association’s Master Ins have a $5,000 deductible per 

occurrence which is assessed to the Unit Owner per the governing documents.  Owners should check 

with their Homeowner Insurance Agent to ensure they understand their coverage vs. that of the 

Association.  

• Chimney Inspections- all active wood burning unit owners must participate in the annual inspection.   

Cleaning is done at the time of the inspection if needed—the association pays for the inspection and 

owners are responsible for any cleaning fees. We are currently working on a schedule.  

 

For safety, propane users should have their heating appliances inspected annually as well.  

• Dryer Vents – Suggest owners have them inspected periodically for safety – There is contact 

information for vendors that provide this service in the Welcome Packet or on the Belle Terre website 

under Local Service Providers. 

• Structural Repairs – We continue to make repairs to the exterior of our units on an as needed basis.  Be 

sure to report any issues to Belle Terre. Keep in mind that repairs are prioritized; therefore, minor 

damage may not be done until the next phase.  

• Pet Policy – Reminded Unit Owners they must complete the “Welcome Pet Form” for all pets—this 

includes TENANT PETS whether short or long term.  The form can be found on the website.  

www.belleterreus.com 

• We issued a reminder to visit the website for additional information and policies 

• Owner Requests- Various requests have been made -Wheelock deck expansion, Electric Panel Updates, 

Radon installation, etc. however, Mini-Split Air Systems were the “popular” request this year.  To date, 

7 owners installed systems [2,15,16,19,28,54 and 60].  An owner asked how long the approval takes and they 

were told usually a week and then abutters have a week to reply, the board has 30 days to respond. An owner 

asked if the condensers can be a different color than white and Paul stated no. Most owners will be asked to cover 

the condensers to reduce their visibility from passersby and neighbors. 

 

TREASURERS REPORT  

Mr. Etkind gave the Treasurer’s Report and reported cash on hand as of August 10, 2019 was: 

Checking Account $80,519 

Common Area Reserves $70,618 

Operating Reserves $12,073 

  Staining Fund $22,987 

http://www.belleterreus.com/
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We have (4) owners who are delinquent by more than 30 days. 

Audited Financials –Please take a copy and review at your leisure and contact us if you have any questions. 

 

In accordance with IRS Revenue Ruling 70-604, Mr. Etkind requested the following motion: 

RESOLUTION OF West Cove “A” 

 

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE 

RULING 70-604 

 

WHEREAS, the West Cove “A” Association is a NH corporation duly organized and existing under the 

laws of the State of NH and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 

regulations of the Internal Revenue Service; 

 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the WCA 

Association: 

 

RESOLVED, that any excess of membership income over membership expenses for the year ended 

August 31, 2019, shall be applied against the subsequent tax year member assessments or 

common/operating reserves as provided by IRS Revenue Ruling 70-604. 

 

This resolution is adopted and made a part of the minutes of the meeting of the West Cove “A” Condominium 

Association. 

 

• Budget 2019-2020- Mr. Etkind explained that the roofs are the biggest issue and maintaining the roads. 

They have been 2 or 3 years with no increases. The fees will be raised to$365 from $355 which is 

approximately a 3% increase. The members approved the Board proposed budget for 2020. 

 
OLD BUSINESS  
Bylaw Review – Sue Etkind, Carol McEntee and John Horan started their review in the Autumn and it has 

taken a year to complete and will now be reviewed by an Attorney.  Sue went over the rules and stated it is very 

confusing and they are trying to change some of the amendments and put everything in one place. They 

proposed that they have more time for scheduling annual meetings and some other changes. Mr. Etkind thanked 

the group for all their help and hard work.  

 

Review of Rental Rules- The board thanked Sheila Wulf, Bill Badgley and Linda Peters for all their help. The 

board has the authority to change the rules. Mr. Etkind stated that they have had some rentals with too many 

people, loud music and too many cars.  Parking around the island is too much and a first responder cannot make 

it thru the area. They are also concerned people are looking at purchases for rentals and they are using AIRBNB 

for their rentals. The owners need to take responsibility when tenants do not follow the rules. If they do not 

handle this, then the Association will have fines in place. They will be talking to Chief Parsons to see what the 

local police can do.  The owners will have to have the tenants sign the new set of rules and send them back 

when renting their condo. Two (2) hangers per unit will be given out to each owner. Sheila said they are also 

working with the ECA and will be providing their rules also. One of the rules will be to provide Belle Terre 

with information about each tenant. No one should be parking around the circle at the end of Bay Tree Lane. 

There was much discussion about parking and where to park. Unit 22 asked about parking when she has 4 or 5 
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cars at the unit, where should she park the extras. There is no assigned parking, each unit has 2 spaces, check 

with neighbors and see if they have extra parking spaces.  

 

ELECTION OF A DIRECTOR   

Liz Forshay was appointed to serve the remainder of Charlie Rivenburg’ s term as Director which expires at this 

meeting.  Liz has expressed interest in serving another term.  Mr. Etkind asked if there were any nominations 

from the floor, there being none, the nominations were closed. Liz Forshay was nominated, seconded and 

elected by a unanimous vote to serve a three-year term. 

 

ADJOURNMENT 

There being no other business to conduct, the meeting was adjourned.  

 

Respectfully Submitted, 

Lori Pare, Recording Secretary 

For West Cove “A” 

 

 

 


