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INTRODUCTION: 

Mr. Etkind reported that (9) units were represented in person via Zoom and (14) units were represented by proxy; 

therefore, there was a quorum. Mr. Etkind introduced fellow Board Members Liz Forshay and Carol McEntee; he 

also introduced Terry Jones and Lori Pare from Belle Terre. Mr. Etkind welcomed owners and requested new 

owners in attendance introduce themselves. He noted there is one new owner, John and Caroline Drennan, Unit 

52.  

 

PROOF OF NOTICE:   
Mr. Etkind requested a motion from the floor to waive the reading of proof of notice. A motion was made, 

seconded and passed to waive the reading. 

 

MINUTES OF 2020 ANNUAL MEETING  
Mr. Etkind requested a motion from the floor to waive the reading of the minutes of last year's Annual meeting. 

The motion was made and seconded and passed. 

 
BOARD OF DIRECTORS REPORT  

 

Board President, Paul Etkind gave the following report: 

 
Roof Update - Our Roof Project was started in 2016. WCA has 126 Main Slopes – TO date 77 have 

been replaced; there are 49 remaining slopes to be done. [Does not include small bump out or chimney 

slopes] 

 

Some of the remaining slopes are not aesthetically appealing; however, replacement is based on 

remaining useful life not appearance. The slopes are inspected annually by a qualified roofer; a 

condition’s report with recommendations for replacement is provided to the Board for review and 

approval.  As noted in earlier correspondence, a second inspection [weather permitting] will be 

conducted the week of August 9th for fall replacements.  Unit Owners will be notified via email 

regarding the fall phase once the Board has reviewed the report.  

 

Staining – The walking surfaces of the walks of 1 to 30 will be stained later this season- due to weather 

and staffing we do not have a date as of yet.  We erroneously noted decks were included; however, they 

will not be done this year - 1-15 in 2022 and 16-30 in 2023.  There has been a significant price increase 

for staining as is the case with many services. An owner stated hers was done last year and it is already 

down to bare wood. 

  

Road Grading – Grading was done again this year; aging roads are making the grading less effective.  

It was noted that College Overlook is in need of major road work. The base is getting thinner and 

thinner.  

 

We have contracted with United Construction to make improvements which should also add additional 

parking.  

 

Forestry/Trees/Grounds Update - Henderson Tree removed a number of trees earlier this summer and 

also pruned some.  They will return to finish additional removals and pruning not done the first round - 

we will notify owners once we have a tentative schedule.  Tree companies are also having staffing 

issues. 
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Mulching – the deck side was done this year. Some owner opted to have Belle Terre also mulch the 

parking side of their units which was done at owner expense.  

 
Chimney Inspection Reminder – Owners actively burning wood are responsible for scheduling an 

inspection for their flue and wood burning appliances no later than Oct 15th and provide the Assoc. with 

a copy of the inspection report confirming the system is safe to use.  Use after Oct 15th is prohibited if an 

owner fails to submit the inspection report.  

 

Structural Repairs – We continue to make repairs to the exterior of our units on a priority list with 

safety being first. Be sure to report any issues to BT; however; keep in mind that minor repairs may not 

make this year’s list. The current work force is limited; therefore, we must be patient.  

 

Owner Improvements - Board of Director approval is required on all improvements including 

improvements to the interior of the unit.  Insurance is required for all contractors and all plumbing; 

electrical and propane contractors must be licensed for your safety and that of your neighbors. 

 
Insurance – Need for owners to obtain Homeowners’ coverage and should consider Water/Sewer 

Endorsements. $5000 deductible on majority of losses. 

 

Pet policy – Remind Unit Owners the “Welcome Pet Forms” can be found on the website.  Owners 

must submit the form for Tenants prior to occupancy.  Owners must submit form for tenants prior to 

occupancy. 

 
Tenant Contact Information Form –Unit Owners or their Rental Agents must complete and return the 

Tenant Contact form to BT for tenants staying 31 or more days. 

 

Contact Information Changes – notify Belle Terre if your contact information has changed including 

your email address. It is very important to keep us updated. Mr. Etkind noted there was a health issue 

with an owner and we did not have any contact information. 

 

Dryer vents – owners should have them inspected periodically for safety – there is contact information 

for vendors that provide this service on Belle Terre website under local service providers. 

  
Miscellaneous issues  

• Closing units- Remember to shut off the water supply, shutting off the hot water saves 

you money, leave heat at 50-55 during absences in cold weather season, secure all locks; 

Water should be shut off regardless of the season – systems can fail 12 months of the 

year.  

• Safety Suggestions—Exterior lighting-replace burnt bulbs, fire extinguishers on hand 

[check expiration date]; flashlights for emergency;  

• Propane Vents – owners are responsible for keeping them clear of snow and ice; a 

blockage could cause a malfunction; 
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• Smoke and Carbon Monoxide Detectors – Remember to change your batteries annually; 

TREASURERS REPORT  
 

Liz Forshay gave the Treasurer’s Report and reported cash on hand as of August 7, 2021 was: 

 

Checking Account   $96,312 

Common Area Reserves  $71,541 

Operating Reserves  $12,084 

Staining Fund   $37,930 [Deferred Maintenance Fund] 

 

We have (1) owners who is delinquent by more than 30 days. 

 . 

In accordance with IRS Revenue Ruling 70-604, Liz Forshay requested the following motion: 

RESOLUTION OF West Cove “A” 

 

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE 

RULING 70-604 

 

WHEREAS, the West Cove “A” Association is a NH corporation duly organized and existing under the 

laws of the State of NH and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 

regulations of the Internal Revenue Service; 

 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the WCA 

Association: 

 

RESOLVED, that any excess of membership income over membership expenses for the year ended 

August 31, 2020, shall be applied against the subsequent tax year member assessments or 

common/operating reserves as provided by IRS Revenue Ruling 70-604. 

 

Motion made and seconded, the resolution unanimously passed. 

 

This resolution was adopted and made a part of the minutes of the meeting of the West Cove “A” 

Condominium Association. 

 

2021-2022 -Proposed Budget    

Mr. Etkind explained operating expenses are staying very close, management fee had a minimal increase, 

summer maintenance is very close to previous years.  The only major increase is in winter maintenance, 

snow removal was challenging and reflected in the increase, he noted plowing and shoveling are a 

contract. 
 

Mr. Etkind requested a motion to accept the budget as proposed, the motion was made, seconded and the 2021-2022 

was unanimously accepted. 
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Audited Financials – Melanson is no longer provided auditing services to the condo groups.  We have 

reached out to a New London firm and hopeful an agreement can be reached for services.  Multiple 

companies were contacted but expressed no interest in taking on new clients.  

 

ELECTION OF A DIRECTOR   

Mr. Etkind’ s term as Director expires at this meeting, he will not be seeking another term. Mr. Etkind 

stated that it was a real pleasure serving.  

 

He opened the floor to nominations: 

 

 William Weeks was nominated and seconded; there being no other nominations, the floor was closed. 

Mr. Weeks was unanimously elected to serve a three-year term as Director.  

 

Gail Boyce thanked Mr. Etkind and said it was going to be big shoes to fill. Everyone in attendance also 

thanked Paul. 

 

Mr. Etkind thanked Belle Terre and their crew.   

 

OLD/NEW BUSINESS  

 

Mr. Etkind asked if there was any old business; there being none he went onto new business explaining 

Russ Newman asked him to bring up the subject of fixed generator.  

 

Mr. Etkind was asked to represent Russ and Susan Newman unit 16 re: allowing fixed generators within 

WCA. He explained they stayed last winter and enjoyed it.  Their concern is power outages and Mr. 

Newman would like to head up a committee to research. He inquired if anyone opposed a study group, 

Bill Weeks volunteered to join the committee. All present were in favor of establishing a committee.  

 

Carol McEntee wanted to echo how thankful they were to have Paul as a Director and as a token of their 

appreciation, they presented him with a gift certificate to Forbes Tavern. Mr. Etkind thanked everyone 

very much and complimented Forbes Tavern noting they came on during difficult time.  

    
ADJOURNMENT 

There being no other business to conduct, the meeting was adjourned.  

 

Respectfully Submitted, 

Lori Pare, Recording Secretary 

For West Cove “A” 

 

 


