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INTRODUCTION: 

Mr. Giordano reported that (25) units were represented in person and (18) units were represented by 

proxy; therefore, there was a quorum.  Mr. Giordano asked if there were any new owners present, Mr. 

& Mrs. Greiner (76) were present and introduced themselves. Joanne Rauert (3) also introduced herself 

noting she was not a new owner; however, this was her first annual meeting.   

PROOF OF NOTICE 

Mr. Giordano asked for a motion from the floor to waive the reading of proof of notice. A motion was 

made, seconded and passed.  

MINUTES OF 2015 ANNUAL MEETING 

Mr. Giordano asked for a motion from the floor to waive the reading of the minutes of last year's 

meeting. The motion was made, seconded and passed.   

BOARD OF DIRECTORS REPORT 

Mr. Giordano reported the following: 

Warren Legacy continues to be our grounds keeping and landscaping vendor. Based on his inspection 

designated areas will be resurfaced with new bluestone; the entire complex is raked and rolled on a 

yearly basis. Legacy Landscaping also handles the snow removal and road plowing. 

Road work by the ECA will begin next year.  Phase 1, which is the scope of services and fees with the 

engineering company, was completed this year. Roger Paquin, will now provide you with a brief 

summary. 

 Roads - Roger Paquin provided the following brief summary:  

He has been meeting with Peter Hope and the ECA; the ECA is currently going out for bids. 

Refurbishing and drains are the main issues, there will be some paving in certain areas, steep portions 

will be paved (South entrance to unit#12, Pintail Knob, north entrance down to unit #34 and the one 

driveway up to  unit #56), the rest of the roads will be completely redone. There will be one separator 

to handle the silt so it does not get into the lake which is the main reason for this work. The work will 

begin after Labor Day 2017 and be done in two phases. The cost of the program will be approximately 

$400,000 to $500,000; the East Lake Condo Association will be responsible for approximately 15 to 20 

% of project.  If you have any questions please email Roger at materialsman@comcast.net.  

Q & A 

An owner asked if there will be a special assessment-Roger stated no and that is one of the reasons why 

the budget was increased last year. 

An owner asked if Black Duck is being paved-Roger confirmed only to the top of the steep hill. 

An owner asked how bad the silt problem is in the lake-Roger noted there is a small change each year, 

the rain gardens are there to help minimize the silt going in.  

An owner asked if this has been voted on-Roger explained the funding for this project will be going 

into the 2018 ECA budget that starts April 1, 2017.  

An owner asked if they are building up the road level and if steps will need to be built up-Roger 

confirmed some would and that will be the Association’s expense.  

An owner asked if the lake should be dredged-Roger said no, another owner commented it would 
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probably not get approved by the State anyway.  

 Landscaping/Trees-Ethel Paquin, Landscape Chair presented the following landscaping report: 

Landscaping: Warren Legacy does a good job making sure we look neat and in being responsive to 

situations as they come up. We’ve done the spring cleanup and can now pause to take care of individual 

problems. I would be overjoyed if there were residents who might want to be my eyes in various parts 

of the community so if you see something contact me. We want to add additional plantings but are 

hampered by two things: they have to be watered regularly but often owners are not here to do it and it 

runs up the costs if Warren does it. The second is that roadwork will begin next year and plantings near 

the roadway will have to wait until we know where the roadway will be. Come fall we fertilize and trim 

plantings where needed. 

Trees: The problem we have with trees is being addressed as quickly as our budget allows.  Chippers 

did a survey of East Lake, citing those trees he thought might come down in a storm and/or needed to 

be removed to eliminate much of the rot that afflicts us.  He cited 90+ trees to be removed.  We took 

down 2/3 of them and we plan on removing the rest next winter/spring when we have a new tree 

budget. Over the last few years we’ve removed 200+ trees.  I’ll bet you’d be hard pressed to see where 

they were. 

Lakefront:  I would love to find a solution for the on-going balance between having enough roots to 

hold the soil and maintaining a view for those with condos on the lake.  In fact most of the East Lake 

condos had a lake view before the hemlocks took over. What’s needed are low growing plants but 

coming up with a plan and getting it approved by the town and ECC is another mission that I would 

love to have some help with.  If anyone out there is interested in doing that please get in touch with me.  

An owner was concerned with removing all the large trees and asked if owners are notified when they 

are going to be removed. The owner felt that owners should have a say. Ethel noted that it is the 

forester that makes the decision and reminded owners that they do not own the common land around 

their units. Ethel explained that a lot of times the owner is the one who is asking to have trees removed.  

Roger explained how the process works when it comes to cutting trees and noted there is a lot of work 

involved. An owner asked about the color of ribbons and Ethel explained that red means removal or 

pruning. An owner commented that he has been very pleased with what has been done. Ethel reminded 

owners that they can email her with any questions/concerns at epaq@comcast.net. 

 Chimneys 

Chimney inspections will be held again this fall.  For safety reasons, units that actively burn wood must 

be inspected every year.  The association will pay for the inspection but the owner is responsible for the 

cleaning.  If needed, the cleaning will be done while the inspector is on site.  Please respond to the 

survey which will be sent out. 

 

Mr. Giordano also noted that propane appliances should be inspected annually and all Units should 

have both Smoke and CO Detectors.  CO/Gas combination detectors can be purchased for units using 

propane. An owner inquired if Home Depot would carry them and Joe indicated most likely. 

 

 Staining 

We have just completed the deck staining program.  The vendor is using a better stain that should 

provide us with extra wear.  The vendor will inspect all units in the fall to assess further needs. We are 

continuing a three year cycle of walkway maintenance.  Wash/sand/treat, wash/treat, inspect.  Rails will 

be done the same year as walkways. The 3 year rotating unit staining project was completed in 2012. 
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The stain should last 8 to 10 years.  Other associations are getting that if not more.  If that holds true, 

unit staining could begin in 2018. 

 

 Rot Remediation project 

An engineer was hired to review the rot situation and make recommendations to stay ahead of the 

problem and avoid the past situation.  Based on his recommendations work is ongoing and completed 

as he prioritized. If anyone notices anything at all that you feel needs attention, please notify Belle 

Terre, and it will be looked into.  Units done during the first phase are now showing signs of 

deterioration.  Some of the wooden chimney chases are in need of repair. Communication is the key.  

 

An owner asked about the windows, frames and trim as they were confused with areas of responsibility. 

Terry explained that the carpenter would have to inspect it to know the answer as to the cause and 

responsibility.   

An owner stated there is a lot of difference in the outside of the condos and asked if there is an 

inspection done yearly. Terry confirmed that inspections are done; however, they also rely on owner 

reports.  The units that were inspected early on in the program are now showing signs of wear and need 

some remediation. 

 Insurance 

Reminder there is a $5,000 deductible on insurable losses. Pursuant to the Bylaws, the Unit Owner 

suffering the loss is responsible for the deductible. 

 

 Roofs 

All the roof slopes were inspected this year by Weathercheck Roofing. We hope to start the first phase 

of replacements in the fall.  Roof slopes will be prioritized in accordance with condition.  Replacement 

will be on an as needed basis.  A list of the units to be done will be provided in advance and all owners 

will be notified.   

 

 Projects  

For all projects, both interior and exterior, contact Belle Terre to verify what paperwork, if any is 

required.  Insurance is mandatory for all contractors.  All plumbers, electricians, and propane techs 

must also be licensed.  

 Rentals 

Rules pertaining to tenants were discussed and an owner commented that tenants should have to read 

and agree to all ELCA policies and rules.  

An owner asked if they could purchase a new flag as the current one looks very tired. The Board agreed 

they could.  

TREASURER’S REPORT  

Ms. Bagley provided the Treasurer’s Report.  She commented that the Association is in good shape and 

explained how they complete the budget. She explained that they have a winter maintenance budget 

and summer maintenance budget, the final bucket is the money that they put into the reserves and rot 
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remediation.  An owner said thank you so much for all the hard work, she was a loan officer and the 

way they run everything is a huge help. 

She reported the following as of July 9, 2016: 

Cash on hand $ 164,442 

Delinquent owners as of right now (2), the board will be talking with them personally.  

Common area Reserve $274,740 

Operating Reserve $35,142 

She noted there are copies of the Audited Financials on the table as you entered.  Please review at your 

leisure and contact us with any questions and we will follow up with Seelye and Schulz and get back to 

you.  

Mr. Giordano requested the following in accordance with IRS Revenue Ruling 70-604: 

RESOLUTION OF EAST LAKE CONDO ASSOCIATION RE:  EXCESS INCOME APPLIED 

TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE RULING 70-604 

WHEREAS, the East Lake Condo Association is a NH corporation duly organized and existing under 

the laws of the State of NH and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 

regulations of the Internal Revenue Service 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the East 

Lake Condo Association: 

RESOLVED that any excess of membership income over membership expenses for the year ended 

December 31, 2016, shall be applied against the subsequent tax year member assessments, common 

area or operating reserves as provided by IRS Revenue Ruling 70-604. 

This resolution is adopted and made a part of the minutes of the meeting of the East Lake 

Condominium Association.  

ELECTION OF A DIRECTOR  

Mr. Giordano explained that Cynthia Bagley's term is up and she would be interested in being re-

elected to the Board. Cindy was nominated and it was seconded.  

The floor was opened to other nominations; there being none, the floor was closed. 

Cynthia Bagley was elected by unanimous vote of the members to serve a three year term as Director. 

ADJOURNMENT   

There being no other business to conduct, the meeting was adjourned. 

 

Respectfully Submitted, 

Lori Pare, Recording Secretary 


