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INTRODUCTION  
Mr. Giordano welcomed everyone to the meeting. He reported that (25) units were represented 

via Zoom and (15) units were represented by proxy; therefore, there was a quorum.   
Mr. Giordano asked that only issues that pertain to the entire association be discussed; focus on 

the agenda items. He noted everyone would get a chance to speak.  
 

Mr. Giordano [Joe] introduced fellow Board Members Rick Cecchetti [Rick] and Cynthia Bagley 

[Cindy] and Terry Jones from Belle Terre Property Management. Mr. Giordano asked new 

owners to introduce themselves if present. [20-37-77] New Unit owners for 37, 20 and 77 were 

present and introduced themselves.  
 

Mr. Giordano thanked the Board and Management for the many hours of hard work put in by 

these dedicated people to maintain a living environment that is functionally and economically 

attractive to current and future residents. The role of the board is to uniformly enforce the 

governing documents of the association.  The board does not have the legal authority to waive or 

excuse compliance.  therefore, the board has always tried to be fair and consistent in dealing with 

violations.  The purpose of all enforcement is not to punish the owner, but to encourage and 

obtain full and permanent compliance.  We are representing the interests of all the owners in 

order to preserve the aesthetics of the area, maintenance of the common property, and protect 

and enhance home values.  We sincerely appreciate and thank you for your cooperation.  It is 

difficult for the board to sometimes make decision but always try to be fair and consistent. 

PROOF OF NOTICE  

Mr. Giordano requested a motion to waive the reading of the Proof of Notice that was mailed to 

all Unit Owners. A motion was made, seconded and unanimously passed by the members.  

MINUTES OF 2020 ANNUAL MEETING  

Mr. Giordano requested a motion to waive the reading of the minutes of last year's meeting. The 

motion was made and seconded and unanimously passed by the members.    

BOARD OF DIRECTORS REPORT  

Mr. Giordano reported the following:  

 

This board has followed a policy of proactive maintenance with the following priorities in mind: 

SAFETY – ECONOMY -INCREASE THE RANGE OF THE USEFUL LIFE OF OUR 

ASSESTS.  This has been our foundation and has worked well. 

Warren Legacy continues to be our groundskeeping and landscaping vendor.  Mulching has been 

completed 

Based on his and the board’s inspection the remaining non-paved areas abutting the newly paved 

areas, including side roads and parking areas, height discrepancies were noted.  this has caused 

washouts, potholes, and safety concerns.  Therefore, this August he will be resurfacing all non -
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paved areas with new bluestone and rake and roll it.  Also, this area will continue to be raked and 

rolled on a yearly basis. 

Legacy also handles the snow removal and road plowing. Any concerns with snow, do not talk 

with them directly, discuss with Belle Terre and the board will respond. 

We have four lift stations which serve 16 of our units; 2 were replaced 3 years ago. All the lift 

stations are inspected, cleaned, and maintained annually [done last April]. Please do not throw 

anything down the drain or toilets. 

We are in year 3 of our approved 5-year plan for tree care and removal.  Per mandates from the 

ECC and ECA, no cutting or trimming can be done without our Forester, Anita Blakeman's 

approval.   

The ECA and ECC are presently reviewing the current regulations for cutting and trimming and 

proposing a Bylaw change. This plan will eliminate the current required 5-year plan. 

However, no matter what the bylaw change entails, no cutting or trimming can be done without 

the notification and approval of the East Lake Condo Board.  

We are fortunate to have as our volunteer landscape and woodlands chair, Cappy Goldberg.   

Cappy works with Warren Legacy. He is doing a great job with adding barrels and plantings. 

CAPPY REPORT JOE INSERT  

An owner noted that Legacy had a great year handling snow removal.  

An owner inquired why Legacy uses snow blowers now on the walkways, noisy and pollutes the 

air. Joe explained they are cleaning debris from walkways; the owner prefers they do not use 

them. Joe will contact Warren.  

RE 69-70-71 An owner noted they narrowed the road and eliminated parking spaces. They have 

put some stone down; he said the road should be widened as the rocks/stones are very jiggered. 

Joe noted they are trying to put in 2 new parking spaces in the area. 

Chimneys - For safety reasons, units that actively burn wood must be inspected every year. the 

owner is responsible for the inspection and the cleaning, if recommended by their sweep. The 

inspection and cleaning must be completed by October 15 of each year.  A copy of the sweep’s 

inspection report must be provided to the association prior to that date.  Due to the fact that we 

are no longer seeing group discounts, and the process of inspections is taking an inordinate 

amount of time, the association will no longer be scheduling or paying for them. An owner asked 

what they should do if they attempt to make an appointment and can’t get it done prior to 

October 15th. Joe said to notify the Board to let them know what is going on. Even if delayed, 

please get it done. 

Staining - Year two of a three -year unit staining project was begun this year.  For economic and 

logistical reasons, the decks will be done at the same time. The board has received a lot of 
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positive feedback on the new color. While the unit stain should last 8 to 10 years, (other 

associations are getting that, if not more.) Upon completion, we will revert to a three -year cycle 

for the decks.  We have received several complaints about the decks completed last year.  the 

board will investigate this issue with the vendor and Belle Terre and resolve the issue.  We hope 

to decipher if the problem is application or product. An owner noted falling debris is a problem.  

An owner inquired if falling debris was the problem, Joe confirmed the complaints vary. It will 

be addressed. 

An owner asked about dryer vent cleaning; Joe confirmed the Board would address dryer vent 

cleaning and follow up with the members to see how many are interested. 

We are continuing a three -year cycle of walkway maintenance.  Wash/sand/treat, wash/treat, 

inspect.  Rails will be done same year as walkways.  None were done last year due to the number 

and scope of ongoing projects; it will be completed this year. An owner inquired about this 

year’s walk project and Joe noted that due to rain and staffing issues, no time frame has been 

established for this year’s project yet. An owner inquired if last year’s list would be done this 

year; Joe confirmed that is the goal.  

Rot – the rot remediation project is ongoing.  An engineer was hired to review the rot situation 

and make recommendations to stay ahead of the problem and avoid the past situation.  Based on 

his recommendations work is ongoing and completed based on priority.   

An owner asked the rot be described.  Joe noted look for discoloration, rotting, carpenter ants, 

etc. Fascia boards also take a beating and along decks there is rotting. Rick Cecchetti noted the 

moisture from tree cover also contributes.  Hopefully the tree work will improve conditions.   

Mr. Giordano stressed that if anyone notices anything at all that you feel needs attention, please 

notify Belle Terre, and it will be investigated.  Note-owners must be patient for non-emergency 

carpenters and materials are limited. An owner commented the rot situation improved after 

having the trees removed. Communication is the key. 

Roofs 

All the roof slopes were inspected again this year by Weathercheck Roofing.  Roof slopes will be 

prioritized in accordance with condition.  replacement will be on an as needed basis.  A list of 

units to be done this fall will be provided in advance and all owners will be notified.  This 

proactive approach has avoided the need to have a major project expense.  the entire complex 

should be completed by 2022, with no further expense for roofs for 10 years.  An owner had a 

concern relative to roof work noting a roof that was replaced looked good and he believes some 

issues could be related to skylights.  He inquired if they should be doing annual maintenance of 

the skylights to clean debris, etc. Joe said he will call Weathercheck; however, owners should let 

the board know if they see an issue.  
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For all projects, both interior and exterior, contact Belle Terre to verify what paperwork, if any, 

is required.  Insurance is mandatory for all contractors; all plumbers, electricians, and propane 

techs must also be licensed. 

TREASURER’S REPORT – RICK CECCHETTI 

Mr. Cecchetti thanked Joe and the team and was happy to report they are well in the black 

despite coming through Covid, road and rot projects and were able to kept fees under control and 

added to the reserves at the same time which is a healthy fiscal policy.  

Rick reported the cash on hand as of July 17, 2021 was: 

 Cash [Checking]  $48,000  

 Common Area Reserves  $306,000 

 Operating Reserves   $63,000 

He noted there is high occupancy in East Lake and very few delinquent owners. 

He read the IRA 70-604 Resolution to allow excess funds be applied to the budget or reserve 

accounts and requested a motion to accept. 

The motion was made, seconded, and unanimously passed by the owners. 

An owner inquired as to what they may expect for an excess.  Rick explained there are still 

outstanding projects to complete, therefore, he can’t make a guesstimate. Joe noted the financials 

are posted on the website.  

OLD BUSINESS 

Rentals - Joe said they are continuing to have problems with rentals; not with the owners but 

with the tenants’ causing issues.  There is a rental policy in place and the board does not want to 

get involved and inhibit any owner right to do rentals. The board will resend out the policy again.  

To protect interest of owner rights the board will insist policy is followed to the letter, with and 

the board will monitor and there will be fines.  Please make your tenant aware of the rules. 

NEW BUSINES 

Tenants with dogs were discussed. An owner noted they wake up to dogs barking. He doesn’t 

know what the answer is but dog barking is steady.  Joe noted renters cannot have pets with the 

unit owner permission. Rentals are supposed to notify them if they want permission to have a 

dog. Joe said they address the issues as they come in; owners need to let the board know when 

there is an issue.  

Parking – An owner noted that non-EL owners are parking in the beach ally. She suggested lines 

be added to make diagonal parking spots. Joe doesn’t feel the board would install lines due to 

aesthetics. Another owner had a solution and suggested installing markers/reflectors on a spike 
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so you can delineate parking spaces.  Joe confirmed they would investigate.  He noted there were 

2 cars parked at the beach over the weekend that needed to be removed.  Eastman security feels 

it is an EL problem when cars are in parked on EL property.  Joe is trying to negotiate with 

security. He also noted the Association Attorney is checking into towing as an option. He noted 

this an on-going issue.  

The owner also commented that living in a community is different than living in your own house 

with acres.  Owners should remember living in a community will be different.  

An owner noted Joe did a great job in the past with signage. She noted cars are now parking on 

the road on the corner across from unit 12 and wondered if a sign should be installed. Rick 

confirmed it is a contractor working at one of the units. Joe noted if someone sees the car, call 

security. Another owner noted he felt contractors were trying not to take owner spaces.  

An owner commented that reflectors might impede snow removal, it was noted the issue is 

during the summer; therefore, they could be removed during the winter.  

An owner inquired if there was a social committee.  Joe explained there is a special place and 

peter hope was the chair for that committee.  

ELECTION OF A DIRECTOR  

Joe explained that his term is up.  

He opened the floor to other nominations; there being none, the floor was closed. 

Mr. Giordano was elected to serve another 3-year term.  

Joe thanked Terry and Lori of Belle Terre and fellow directors, Cincy and Rick.  Joe also 

thanked Claire for running the meeting.  

ADJOURNMENT 

There being no other business to conduct, the meeting was adjourned. 

Respectfully Submitted, 

Lori Pare, Recording Secretary  


