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INTRODUCTION  
Mr. Giordano welcomed everyone to the meeting. He reported that (19) units were represented 

via Zoom and (11) units were represented by proxy; therefore, there was a quorum.   
Mr. Giordano asked that only issues that pertain to the entire association be discussed; focus on 

the agenda items. He noted everyone would get a chance to speak.  
 

Mr. Giordano [Joe] introduced fellow Board Members Cynthia Bagley [Cindy] and  Ashleigh 

McFarlin and Terry Jones from Belle Terre Property Management. Mr. Giordano asked new 

owners to introduce themselves if present. 

 

PROOF OF NOTICE  

Mr. Giordano requested a motion to waive the reading of the Proof of Notice that was mailed to 

all Unit Owners. A motion was made, seconded and unanimously passed by the members.  

MINUTES OF 2021 ANNUAL MEETING  

Mr. Giordano requested a motion to waive the reading of the minutes of last year's meeting. The 

motion was made and seconded and unanimously passed by the members.    

BOARD OF DIRECTORS REPORT  

Mr. Giordano reported the following:  

This board has followed a policy of proactive maintenance with the following priorities in mind: 

Safety / Economy / Increase the range of the useful life of our assets. 

Warren Legacy continues to be our groundskeeping and landscaping vendor.  Mulching has 

been completed. 

All  non-paved area will be  raked and rolled on a yearly basis. 

He also handles the snow removal and road plowing. 

LIFT STATIONS - We have four lift stations which serve 16 of our units.  2 were replaced 4years 

ago. All the lift stations are inspected, cleaned and maintained annually [done last April]. Please 

do not throw anything down the drain or toilets. 

Unfortunately, this past February, there was another incident causing lift station failure.  The 

cost to rectify the situation was approximately $11,000, paid by the association.  The incident 

was, again, the result of owner negligence.  Feminine hygiene products were flushed down the 

toilet, which goes against all instructions and practices of the many memos sent to owners. 

Prior to 1985, responsibility for the lift stations rested with the owners being serviced by them.  

An open meeting will be held to discuss this very serious issue at a later date.  
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TREE CARE - We are in year 4 of our approved 5-year plan for tree care and removal.  Per 

mandates from the ECC and ECA, no cutting or trimming can be done without our forester, 

Anita Blakeman's approval.  The ECA and ECC revised the current regulations for cutting and 

trimming and proposed a bylaw change. 

However, no matter what the bylaw changes entails, no cutting or trimming can be done 

without the notification and approval of the East Lake Condo Board.  

A walk around has been completed by the forester and this year’s cutting project has been 

approved.  it will begin as soon as we engage the vendors. 

We are fortunate to have as our volunteer landscape and woodlands chair, Cappy Goldberg.   

Cappy could not attend but sent me the following note to read: 

TO ALL OF OUR EAST LAKE NEIGHBORS…….  

I hope that everyone is enjoying the flowers that are growing so well here in East Lake.  The 

entrance looks great and the flagpole area is flowering nicely and will continue to do so into the 

fall.  The whiskey barrels have a nice burst of color in the two intersections here in the condo 

area and the day lilies along the hill have filled in the slope nicely.  If you have any time to help 

or any ideas for next year, I would gladly hear from you.   Bob Goldberg 

It was also noted that there are no issues with  

SAFETY - For safety reasons, units that actively burn wood must be inspected every year. The 

owner is responsible for the inspection and the cleaning, if recommended by their sweep.  The 

inspection and cleaning must be completed by October 15 of each year.  A copy of the sweep’s 

inspection report must be provided to the association prior to that date.   

Last year, at the annual meeting a suggestion was made concerning dryer vent cleaning.  The 

board researched this issue and established a voluntary vent cleaning program.  34 units signed 

up for the program.  Upon further investigation it was found that according to the NFPA, dirty 

dryer vents caused approximately 15,000 house fires each year.  In addition, dryer lint buildup 

reduces airflow, increases costs, and can lead to mold and mildew.  To prevent this, the board 

passed a regulation that dryer vents must be cleaned on a regular basis.  This regulation is for 

the safety and welfare of all ELCA residents.  More information and logistics will be 

forthcoming.  An owner inquired if they could clean their own-the Board will check and follow 

up.  

STAINING - We are in year three of a three -year unit staining project. For economic and 

logistical reasons, the decks will be done at the same time.  While the unit stain should last 8 to 

10 years, (other associations are getting that, if not more.)  We will revert to a three -year cycle 

for the decks.  We have received several complaints about the decks completed last year. The 

board has investigated this issue with the vendor and trying to resolve the issue.  We hope to 
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decipher if the problem is application or product.  A representative from Sherwin Williams has 

taken moisture measurements of the deck and feels that the moisture content throughout the 

development will always be a problem.  The board will discuss an alternative plan for the decks 

(possibly composite), as they are approaching obsolescence anyway.  With the unit staining 

project complete, the road project complete, and the roof project nearing completion, funding 

will be manageable. 

We are continuing a three -year cycle of walkway maintenance.  Wash/sand/treat, wash/treat, 

inspect.  Rails will be done same year as walkways.  Work will be completed this year, but due 

to staffing issues, no time frame has been established.  

THE ROT REMEDIATION PROJECT IS ONGOING -  An engineer was hired to review the rot 

situation and make recommendations to stay ahead of the problem and avoid the past 

situation.  Based on his recommendations work is ongoing and completed as he prioritized. 

If anyone notices anything at all that you feel needs attention, please notify Belle Terre, and it 

will be investigated.  Note-owners must be patient for non-emergencies.  Carpenters and 

materials are limited. 

Communication is the key. 

ROOFS - All the roof slopes were inspected again this year by Weathercheck roofing.  Roof 

slopes will be prioritized in accordance with condition.  Replacement will be on an as needed 

basis.  A list of units to be done this fall will be provided in advance and all owners will be 

notified.  This proactive approach has avoided the need to have a major project expense.  The 

entire complex should be completed this year, with no further expense for roofs for 10 years.   

REQUESTS - For all projects, both interior and exterior, contact Belle Terre to verify what 

paperwork, if any, is required.  Insurance is mandatory for all contractors.  All plumbers, 

electricians, and propane techs must also be licensed. 

As a note, I had a major flood in my first-floor interior.  The insurance company asked for proof 

of improvements or upgrades approved by the board via an Architectural Variance Form [AVF].  

So, please, for your protection, complete an AVF for all projects.  

TREASURER’S REPORT – Ashleigh McFarlin 

Ashleigh reported the cash on hand as of July 16, 2022 was: 

Cash on hand is $ 79,852 

Common Area Reserve is approximately $ 276,537 

Operating Reserve is $  64,442  

There are  3  owners who are delinquent by more than 30 days.  
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MOTION:   In accordance with IRS Revenue Ruling 70-604, we request the following: 

  
WHEREAS, the East Lake Condo Association is a NH corporation duly organized and existing under the 

laws of the State of NH and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and   

regulations of the Internal Revenue Service; 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the ELCA 

Association: 

 

RESOLVED, that any excess of membership income over membership expenses for the year ended December 31, 

2022, shall be applied against the subsequent tax year member assessments and/or the Common/Operating Reserves 

as provided by IRS Revenue Ruling 70-604. 

 

This resolution if adopted will made a part of the minutes of the meeting of the ELCA Condominium Association.  

 

A motion was made and seconded to approve IRS 70-604 Resolution to allow excess funds be applied to the budget 

or common and/or operating reserve accounts.  The motion was unanimously approved by the members. 

2023 BUDGET  

The proposed 2023 was discussed.  A motion was made, seconded and the proposed budget for 

2023 was unanimously accepted by the membership.  

OLD BUSINESS 

There was a lengthy discussion regarding rentals, especially short term.  It was agreed to 

schedule an open meeting specific to rentals at a later date. 

NEW BUSINESS 

 ? 

ELECTION OF A DIRECTOR  

Joe explained that Cindy Bagley’s 3-year term expired this year.  

He also confirmed that Rick Cecchetti retired this winter and resigned from the Board in order to 

travel and enjoy his retirement.  The Board would like to thank him for his many years of service 

and dedication to the owners of East Lake 

The Board appointed Ashleigh McFarlin to serve out the remainder of Rick’s term until the 

annual meeting.  According to the new State condo law, an election must be held to elect a 

director to serve the remaining two years.  The chair will accept nominations at this point. 

Joe opened the floor to nominations: 

Cindy Bagley was nominated to serve another 3-year term and Ashleigh McFarlin was 

nominated to serve the remaining 2-year term for Rick. 
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There being no other nominations, the floor was closed. 

Cindy Bagley and Ashleigh McFarlin were unanimously elected to serve another term.  

ADJOURNMENT 

There being no other business to conduct, the meeting was adjourned. 

Respectfully Submitted, 

Lori Pare, Recording Secretary  


