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INTRODUCTION: 

Mr. Giordano reported that (19) units were represented in person and (26) units were represented by 

proxy; therefore, there was a quorum.  Mr. Giordano asked for a “thanks for the many hours of hard 

work put in by these dedicated people to maintain a living environment that is functionally and 

economically attractive to current and future residents.” Mr. Giordano asked new owners to stand and 

introduce themselves, he then asked the “veterans” to introduce themselves. 

  

Mr. Giordano introduced Mr. Duncan Wood who gave brief overview of the pending drainage/road 

project. The two main issues are maintaining the roads and controlling sediment into the lake. Mr. 

Wood answered owner questions and explained ECA versus ELCA areas of ownership. 

PROOF OF NOTICE 

Mr. Giordano asked for a motion from the floor to waive the reading of proof of notice. A motion was 

made, seconded and unanimously passed.  

MINUTES OF 2014 ANNUAL MEETING 

Mr. Giordano asked for a motion from the floor to waive the reading of the minutes of last year's 

meeting. The motion was made and seconded and unanimously passed.   

BOARD OF DIRECTORS REPORT 

Mr. Giordano presented the following President’s Report: 

 Warren Legacy continues to be our grounds keeping and landscaping vendor. Based on his 

inspection designated areas will be resurfaced with new bluestone. The entire complex is raked 

and rolled on a yearly basis. 

 Road work by the ECA will be done next year. The ECA is presently completing phase 1 which 

is the scope of services and fees with the engineering company.  Once that has been agreed 

upon, the first meeting will be held (hopefully, before the end of July), we will be attending 

those meetings. 

 We are in year 2 of our approved 5 year plan for tree care and removal per mandates from the 

ECC and ECA.  No cutting or trimming can be done without our forester, Laura French’s 

approval.   

 

We are fortunate to have as our volunteer landscape chair, Ethel Paquin, who will now speak with you. 

Ethel Paquin presented the following landscaping report: 

She noted that she has been doing this for 6 years and feels that they have done a good job. She asked 

that owners let her know if they have a problem. She walked around with Laura and has found some 

trees that need attention or need to be removed. An owner asked what they should do if a huge branch 

goes through their roof; Terry confirmed if it is a hazard and safety issue it is taken care of 

immediately. Ethel reiterated owners should let her know if they need anything or have any questions. 

An owner inquired who was responsible for the beautiful sign and the board confirmed they had 

requested the new sign. 

Mr. Giordano continued his report noting the following: 

 Chimney inspections will be held again this fall. For safety reasons, units that actively burn 

wood must be inspected every year.  The association will pay for the inspection; however, the 

owner is responsible for the cleaning if needed. The cleaning will be done while the inspector is 
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on site.  Please respond to the survey which will be sent out in the near future.  

 We have just completed a three year deck staining program. The vendor is using a better stain 

that should provide us with extra wear protection.  The vendor will inspect all units in the fall to 

assess further needs. 

 We have begun a three year cycle of walkway maintenance.  Wash/sand and treat; rails will be 

done the same year as walkways surface.   

 The major rot remediation project is being completed. An engineer is in the process of being 

hired to review the rot situation and make recommendations to stay ahead of the problem and 

avoid the past situation. 

 Owners should notify Belle Terre if they see any issues that need attention, communication is 

the key. For all projects, both interior and exterior, contact Belle Terre to verify what 

paperwork, if any is required.  Insurance is mandatory for all contractors--plumbers, 

electricians, and propane techs must also be licensed. 

 The last roofing project began 15 years ago and was phased in over an 8 year period.  Roofs in 

East Lake need to be replaced sooner than expected in less dense environments, therefore, a 

roofing expert is in the process of being hired to assess the present condition of the roofs.  

 The 3 year unit staining project was completed in 2012. The stain should last 8 to 10 years, 

other associations are getting that if not more, if that holds true, unit staining could begin in 

2018. 

 Due to owner concerns a fine policy and a lease policy was enacted this year. These were drawn 

up on advice from legal counsel, the purpose was to have something concrete in place if and 

when situations arise   

 Mr. Paquin commented on the new paint for the decks noting it is not peeling. 
 

TREASURER’S REPORT  

Mr. Paquin presented the treasurers report noting they have not raised the fees in years; however, there 

may be some road work that is coming that may add to having an assessment or add to the monthly 

fees. Mr. Giordano added that they are the lowest fees in Eastman. Mr. Paquin believes they are in 

pretty good shape and the only unknown is the road situation.  

Cash on hand $ 172,111 

Delinquent owners as of right now (3), the board will be talking with them personally.  

Common area Reserve $201,595 

Operating Reserve $19,617  

Mr. Paquin requested the following motion: 

In accordance with IRS Revenue Ruling 70-604, we request the following: 

RESOLUTION OF East Lake Condo Association  

RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS 

REVENUE RULING 70-604 

WHEREAS, the East Lake Condo Association is a NH corporation duly organized and existing 

under the laws of the State of NH and 
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WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 

regulations of the Internal Revenue Service; 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the East 

Lake Condominium Association: 

RESOLVED, that any excess of membership income over membership expenses for the year ended 

December 31, 2015, shall be applied against the subsequent tax year member assessments as provided 

by IRS Revenue Ruling 70-604. 

This resolution is adopted and made a part of the minutes of the meeting of the East Lake Condo 

Association.  

The motion was made, seconded and passed by a unanimous vote of the members. 

NEW BUSINESS 

Terry reminded owners to check the directory to make sure names, phone numbers and email addresses 

are listed correctly. 

She also reminded owners that they have a $5000 Insurance deductible. The board thanked Belle Terre 

for all their hard work.  

ELECTION OF A DIRECTOR  

Joe Giordano’s term expires and he expressed interest in serving on the Board again. Cindy Bagley 

nominated Mr. Giordano, the motion was seconded. There being no other nominations from the floor, 

the nominations were closed.  Mr. Giordano was elected by a unanimous vote of the members to serve 

a three year term as Director.    

ADJOURNMENT   

There being no other business to conduct, the meeting was adjourned. 

Respectfully Submitted, 

Lori Pare, Recording Secretary 


