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INTRODUCTION 

Mr. Giordano reported that (24) units were represented in person and (21) units were represented by 

proxy; therefore, there was a quorum. The unit owners introduced themselves which included the new 

owners for Unit 58 Pintail Knob and 53 Black Duck. Mr. Giordano introduced the Board and Terry 

Jones and Lori Pare from Belle Terre Management. Mr. Giordano thanked his fellow Board Members 

for all their help and explained they are very fortunate to have a loving and caring Board. Mr. Giordano 

thanked the Paquins for all their hard work.  

 

PROOF OF NOTICE 

Mr. Giordano asked for a motion from the floor to waive the reading of proof of notice. A motion was 

made, seconded and unanimously passed.  

MINUTES OF 2016 ANNUAL MEETING 

Mr. Giordano asked for a motion from the floor to waive the reading of the minutes of last year's 

meeting. The motion was made and seconded and unanimously passed.   

BOARD OF DIRECTORS REPORT 

Mr. Giordano presented the following President’s Report: 

 Warren legacy continues to be the grounds keeping and landscaping vendor.  Mulching has been 

held off in those areas affected by the road project. Based on his inspection designated areas 

will be resurfaced with new bluestone. The entire complex is raked and rolled on a yearly basis. 

 Legacy Landscaping also handles the snow removal and road plowing. 

 Sewer/Lift stations – the sewer lines servicing units 2 and 3 were replaced this past week.  The 

work was extensive but there is now a new line from the lift station all the way to the manhole. 

The cost was approximately $19,000.   A second major line replacement will be made to the line 

servicing units 32 to 37, the line from the lift station to the main will be replaced, again this will 

be a major project, approximately $13,000. Money for both projects will come out of the 

reserve funds. Mr. Giordano noted the Board would remind owners of the sewer issues in the 

next Newsletter. 

 Reminded owners to revisit the sewer lift station information and contact numbers included in 

the welcome packets. Responsible use is key to keeping our expenses down. Mr. Lacombe 

asked if they have looked into phase 2 of the road project to make sure it is not near where 

Stearns Septic will be working. He noted it might be better to wait until the next phase of the 

road project is underway for possible coordination and cost savings. He will know more details 

on August 1
st
. Joe requested he meet with the ECA to discuss. 

 Road work by the ECA was begun this spring of this year. Our point person on this project, Jim 

Lacombe. The board thanked Jim; who took over for Roger Paquin. Jim Lacombe gave a brief 

summary on the road project. The goal is to reduce road erosion and run off into the lake; Phase 

1 is now complete other than a small punch list. Phase 2 will begin next year; Phase 3 will begin 

in 2019. The paving near 72-77 was not included in the initial plan. Information will be sent to 

all the owners. Mr. Giordano thanked Jim for all his hard work  
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o An owner inquired about the erosion on Black Duck and how it is addressed; Mr. 

Giordano confirmed it would be part of the road project but in the meantime, with a 

band-aid. 

 Mr. Giordano confirmed ELCA is in year 4 of the approved 5 year plan for tree care and 

removal. Per mandates from the ECC and ECA, no cutting or trimming can be done without our 

forester, Laura French’s approval.  

 Mike Paul, new Tree Committee Chair noted he spent 4 hours walking around with Laura 

French. He asked Terry if there is any money in this year’s in budget; Terry stated there was not. 

He explained to the owners that they would have to pay for any work that they want done this 

year. He noted if owners need any work done, they must contact him and the Board. Mr. Paul 

suggested owners contact Belle Terre if they have any questions.  

 Mr. Giordano stated we are fortunate to have our volunteer landscape chairs, Cappy Goldberg 

and Carolyn Bond. Mr. Giordano read a report from Mr. Goldberg.  

 Chimney inspections will be held again this fall.  For safety reasons, units that actively burn 

wood must be inspected every year.  The association will pay for the inspection, but the owner 

is responsible for the cost of the cleaning. If needed, the cleaning will be done while the 

inspector is on site.  Please respond to the survey which will be sent out via email. 

 Mr. Giordano confirmed ELCA just completed year two of a 3 year deck staining program.  The 

vendor is using a better stain that should provide extra wear.  The vendor will inspect all units in 

the fall to assess further needs. 

 We are continuing a three year cycle of walkway maintenance. Rails will be done the same year 

as walkways. The weather has had a significant impact on timing for this year’s staining of the 

walkways.  Owners will be notified once work starts. 

 The 3 year unit staining project was completed in 2012. The stain should last 8 to 10 years.  

Other associations are getting that if not more. If that holds true, unit staining could begin in 

2018.  Units will be inspected in the fall to determine the start date of a new project. Based 

upon owner requests, a change of color will be considered.  

 The rot remediation project is ongoing.  An engineer was hired to review the rot situation and 

make recommendations to stay ahead of the problem and avoid the past situation.  Based on his 

recommendations, work is ongoing and completed as prioritized. Mr. Giordano explained in the 

past there was not any work done for years, they spent $500,000.  The Board has now adopted 

an ongoing, pro-active approach. The removal of trees will help with the rot problem as well. If 

anyone notices anything that needs attention, please notify Belle Terre and it will be looked 

into.  Units done during the first phase are now showing signs of deterioration.  Some of the 

wooden chimney chases are in need of repair. Communication is the key. 

 Roofs-All the roof slopes were inspected again this year by Weathercheck Roofing, and will be 

prioritized in accordance with condition. Replacement will be on an as needed basis; a list of 

units to be done will be provided in advance and all owners will be notified once the units and 
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schedule has been confirmed. Mr. Giordano said they have become pro- active with the roofs. 

An owner asked how he knows when the roof will be replaced, and Terry confirmed the fall 

roof schedule will be sent out shortly. Ms. Bagley reminded owners that roofs and now done by 

slopes rather than doing an entire unit.   

 For all projects, both interior and exterior, contact Belle Terre to verify what paperwork, if any 

is required.  Insurance is mandatory for all contractors whether inside or out.  All plumbers, 

electricians, and propane techs must also be licensed. 

Note: you can find the required Architectural Variance Form on the ELCA website. Go to 

www.belleterreus.com and follow the links. 

 Unit 43 Update – The Unit was foreclosed on and the arrears reached almost $14,000 which 

included attorney and collection fees.  At this time, we are hopeful that we will recover the 

majority if not all of the past due fees. It is our understanding that the bank has a prospective 

buyer for the unit.  

 Mr. Giordano requested a motion to accept the President’s Report. The motion was seconded 

and unanimously passed.  

TREASURER’S REPORT  

Mr. Cecchetti reported the following:  

Financial Report as of July 15, 2017  

Cash on hand is $ 144,428 

Common Area Reserve is approximately $ 275,729  

Operating Reserve is $ 35,180   

Delinquent owners –currently there are three owners (3). 

Mr. Cecchetti explained that he took over for Roger Paquin when he left. Mr. Cecchetti said 

they are in a better position than they were 10 years ago and if he is voted back on the board he 

will work diligently. Ms. Bagley said they are always looking to keep the fees as low as 

responsibly possible. An owner asked to repeat the reserve balances. Terry briefly explained 

how the reserves work.   

 

An Owner asked if the insurance deductible is still $5000-YES. She wanted the new owners to 

be aware of this.  

 

An owner inquired if there is something in the future that the Association should be looking at; 

Mr. Giordano explained they are currently working on future reserve needs.   

 

An owner inquired if the numbers could be included in the report.  

 

 

 

 



East Lake Annual Meeting Minutes, July 15, 2017 
 

4 

 

 

 

Mr. Giordano requested a vote on the following resolution: 

 RE:  EXCESS INCOME APPLIED TO THE FOLLOWING YEAR’S ASSESSMENTS REVENUE 

RULING 70-604 

 

WHEREAS, the East Lake Condo Association is a NH corporation duly organized and existing under 

the laws of the State of NH and 

WHEREAS, the members desire that the corporation shall act in full accordance with the rulings and 

regulations of the Internal Revenue Service; 

 

NOW, THEREFORE, the members hereby adopt the following resolution by and on behalf of the 

ELCA Association: 

 

RESOLVED that any excess of membership income over membership expenses for the year ended 

December 31, 2017, shall be applied against the subsequent tax year member assessments or applied to 

the common area reserves as provided by IRS Revenue Ruling 70-604. 

 

This resolution was unanimously adopted and made a part of the minutes of the meeting of the ELCA 

Condominium Association.  

 

OLD BUSINESS 

Pat McAllister inquired about the flag pole and flag. Terry confirmed that Warren Legacy ordered a 

new pole and flag and will install it now that the road project is complete.  

NEW BUSINESS 

 Q & A 

o An owner inquired about the cost of repair for Units 2&3-$19,000.  

o An owner asked if the lift station repairs were due to age or neglect--age.  

o An owner reminded the members that they have to be very careful when the power goes 

out for the units that are on the lift stations. Water use must be limited.  

 Split Air System-Points brought up during the discussion included the following: 

o New units are so quiet an owner could not record.  

o An owner commented it was time to move into the 21
st
 century; 

o An owner noted that if you want 2 months of heat in the winter; others may want 2 

months of air conditioning in the summer; 

o An owner inquired if they would have to remove their baseboards.  Mr. Giordano said 

no, but, if anyone chooses to do that, they would have to submit the request for Board 

approval.    

o Mr. Giordano noted that the new systems could save you 50 % on electricity.  

o Mr. Giordano confirmed the Association Attorney has drafted an amendment and this 
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will be sent out to all owners to either attend the meeting or mail their proxy vote.  

o All requests will require an Architectural  Variance Form be submitted to the Board; 

o The Board will adopt a policy with conditions such as: decibel level, size no larger than 

4x4, location, screening/camouflage, abutter approval, piping stained, and all 

responsibility will be the owners. An owner commented that he does not feel they would 

need more than 1 unit and another disagreed. One owner does not like that there is a size 

requirement-the Board feels size needs to be addressed. 

Mr. Giordano requested a motion to proceed with the work on amending the Bylaws to 

allow split air conditioning systems. A Motion was made, seconded and passed by the 

members. 

 Solar Panels-An owner inquired about solar panels and Mr. Giordano confirmed there is a 

policy regarding solar panels. 

ELECTION OF A DIRECTOR  

Mr. Giordano thanked Mr. Cecchetti for stepping up when Mr. Paquin left. Mr. Giordano nominated 

Mr. Cecchetti, the nomination was seconded. Mr. Giordano opened the floor for other nominations’ 

there being none the floor was closed.  

Mr. Cecchetti was elected by unanimous vote of the members to serve a three year term as Director.  

  

ADJOURNMENT   

There being no other business to conduct, the meeting was adjourned. 

Respectfully Submitted, 

Lori Pare, Recording Secretary 


