
Meeting Minutes 

East Lake Condo Association Board of Directors 

Location: Via Zoom 

Date: 08/05/2022 

Time: 4:00 PM 

Attendants:  Joe Giordano, Cindy Bagley, Ashleigh McFarlin 

 

 

I Bog Road gravel pit 

The Board agreed to send a letter to the Enfield Planning Board in 

support of Steve Schneider’s position on the proposed gravel pit on Bog 

Road.  He is seeking answers to many unanswered questions in the 

application.  The letter was reviewed and approved to be sent. 

 

Unanimous 

 

II Roof Moss 

 

The Board will ask Belle Terre to have the roofs looked at.  If possible, 

they will be cleaned and treated. 

 

Unanimous 

 

III Owner request for bylaw review 

 

An owner made a request to form a committee to review the by-laws and 

Association Board perform certain tasks.  The letter was reviewed and 

the Board felt that it did not want to undertake this project at this time. 

 

Unanimous 

 

IV Lift Stations 
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The Board discussed the lift station failure problem and agreed that a 

meeting of the entire association is necessary.  Prior to 1985, 

responsibility for the lift stations was on the owners being serviced by 

the lift stations.  In 1985, an amendment was passed transferring 

responsibility to all the owners.  The bylaws were reviewed.   

A meeting will be called to discuss only this issue.  If an amendment 

change is suggested to revert to the pre-1985 ownership responsibility, 

passage will require a 2/3 vote of the entire membership.  A date will be 

set and all owners will be notified. 

 

Unanimous 

 

V Rentals 

 

We already have a rental policy in place that covers the rules and policies 

of renting., as well as the penalty for non-compliance.  (See website).  

The problem is that certain owners do not follow the required 

guidelines.  Those that do, do not cause issues.  Unfortunately, those 

that don’t create problems for the rest of the owners.  In addition, 

owners are reluctant to contact the Board or Belle Terre until after the 

tenants have left, or not contact the Board at all.  Therefore, the board 

will be conducting a meeting to see if putting some type of restrictions 

on renting would improve the situation.  Keep in mind, that owners who 

do not rent are bound by the same regulations as owners who do rent. 

The discussion to be had is not about the policy, but how to address and 

possibly restrict rental. 

 

Some ideas:  

 

No rentals at all 

Minimum Duration Leases 

Percentage based   

Term of Ownership 

Mandatory Registration 

Forfeiture for non-compliance 

 

The Board will call a meeting of all owners to discuss only this issue.  It 

will be at least 4 weeks from any other special meetings. 

 

The Board will ask Belle Terre to check on the legality of a Real Estate ad 

saying that a property for sale is an excellent opportunity to use as a 

rental. 

 

Unanimous 
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VI Deck staining and inspections 

 

Due to the condition of the decks, and some concerns about the unit 

staining finished product, the Board will ask Belle Terre to contract a 

professional to assess the project and define whether the concerns on 

both deck and unit are product, application, or a combination of both, 

and what is the associations redress if there is culpability. 

 

Unanimous 

 

VII Other Business 

 

Due to the age and condition of the decks, the moisture content of the 

wood, 20 years of stain, and the rails not being up to code, the Board will 

investigate replacing the existing decks with composite.  There are 

several reasons to use composite.  The main one is maintenance.  

Presently, we are on a three cycle of deck and rail staining.  (@ $25-

30K/year).  Composite requires no maintenance.  The issue is the initial 

cost is usually 3 times the cost of pressure treated lumber.  With the unit 

staining, roofing, and road project completed, there could be sufficient 

funds. 

 

The Board will further investigate this issue and meet with several 

professionals to discuss the advantages and disadvantages of wood vs  

composite. 

 

Unanimous 

 

 

Meeting adjourned at 4:55 PM.   

 

Respectfully Submitted. 

 

Joseph Giordano, President 

 

 

 


