
[ELCA] meeting minutes 

Location: VIA Zoom 

Date: 2/24/2022 

Time: 5: pm 

Attendees: Joe Giordano, Rick Cecchetti, Cindy Bagley 

Agenda items 

1.Lift Station failure units 2 and 3  

Due to owner negligence, the lift station serving units 2 and 3 failed due to grease buildup 

and improper disposal of feminine hygiene products disabling the pumps.  It will cost over 

$10,000 to repair and replace.  The board will send a note to the owners and, in addition, 

begin a process to amend the by-laws to revert back to the previous by-laws to transfer 

responsibility for the lift stations back to the owners. 

Unanimous approval. 

 

2. Reserve study 

Now that major projects have been or near completed.  The Board will ask Belle Terre to do a 

reserve study to determine: 

Make a component list of what we are reserving for; 

Strength of our current reserve; 

Funding plan to ensure that we can avoid additional funding by way of special 

assessments. 

It will give us a plan detailing the useful life, replacement schedule, and replacement cost of 

common area responsibilities. 

Unanimous Approval 

3. Association Investments 

The Board was asked to review the investment policy of reserve funds 



The Board felt that the present policy should remain in place because it embodies the 

following principles: 

Safety first with capital preservation.  Avoid risk to avoid loss. 

FDIC insured accounts 

Liquidity 

Unanimous Approval 

4. Chippers Contract 

The 2022 contract for spraying was sent with a 13% increase.  The Board felt that this was 

high, and will ask Terry to contact them and see if they can reduce this amount. 

Unanimous Approval. 

5. Rick Cecchetti 

Rick Cecchetti is retiring very soon, and has decided to resign his position on the Board.  Joe 

and Cindy, both thanked him for his many years of service and dedication to the community 

of East Lake.  The Board will ask Ashleigh McFarlin to serve in the interim until the next 

Annual Meeting, according to state law.  The Board felt that this was a good fit for treasurer, 

since she has financial background and is a CFP like Rick Cecchetti. 

Unanimous Approval 

Meeting Adjourned at 5:50. 

 

Respectfully Submitted, 

 

Joe Giordano 

President 


