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PRESENT: Directors: Joe Giordano, Roger Paquin, Cindy Bagley 

          Owners (unit #): JoAnn Rauert (3), Dick Kolehmainen (21), Bill Samuels (26), Jean 

McClure (52), Dick Mark (58), Brian Sullivan (68), Doug & Gale Greiner (76) 

 

Unit 43 Foreclosure and Water Problem: 

 ELCA had a lien and Termination of Services attached to the property. The bank foreclosed 

on Feb. 6 and a sales agreement was signed with an unknown buyer. Someone turned off electricity 

and a water pipe burst, first noticed when security saw a puddle in front of the unit. There was 

extensive water damage in the unit but only water in crawl space of adjacent unit. Locks were 

changed and unit was cleaned but not restored. 

 Recent NH Supreme Court ruling declared when bank forecloses, liens do not apply so 

ELCA may get nothing back of the approx. $11,000 owed. ELCA is paying for electricity, 

plumbing and water mitigation to be recovered from new owner or bank and/or insurance. 

 Actions:  Wait for input from our Attorney 

All owner questions were answered. 

 

Lift Station Repairs: 

 Roger explained that one of two pipes from the lift station that pumps effluent from units 

32-37 failed last fall and emergency repairs were made at the time. The pipes run up approximately 

ten feet to the main sewer line in Pleasant Drive, but go under a stone wall of large boulders. In the 

opinion of Stearns Septic and a representative of the Sewer Co./VDE, the pipes were probably not 

bedded in sand properly when installed forty years ago. The other pipe is therefor in danger of 

failing. 

 Since Pleasant Drive and its drainage will be completely rebuilt and that part paved starting 

in April, 2018, it is imperative that repairs be carried out on or before then. Repairs will consist of 

removing the stairway to unit 33, dismantling that part of the stone wall, excavating to expose the 

pipes from lift station to main sewer line, replacing the two pipes with proper bedding, and putting 

it all back together. All work will be coordinated with ECA and VDE/Sewer. 

 There is currently $5,000 in the budget for lift stations and any amount over that will come 

from Capital Reserves. 

 Actions: Belle Terre to get quotes for the work and determine if any permitting is required. 

All owner questions were answered. 

 

Bylaws Review and Update: 

 New Hampshire changed the laws pertaining to condos requiring substantial changes to 

ELCA’s Bylaws as spelled out by our attorney. The changes were approved by the owners at the 

Special Meeting held last Dec. 10. But now those changes must be incorporated into the existing 

Bylaws. The Directors would like to form a committee of owners to carry this out and while doing 

that, see what other changes should be made to bring them up to date. Roger has a Word version of 

the existing Bylaws to be used. This should ideally be completed in time to be voted on at the 

annual meeting scheduled for July 8.  

 Actions: Belle Terre to draft a memo to owners asking for volunteers for the Bylaws 

Committee. 
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Roofs: 

 The multi-year project of re-roofing the units was started in 2016 and will continue this year. 

The contractor, WeatherCheck, is scheduled to survey all roofs to determine which ones are the 

highest priorities for replacement. The work will start in the spring. 

 Actions: Belle Terre to obtain the survey and the schedule for replacement this year. As a 

result of a specific request by the Greiners, unit 76, the problem slope should be inspected and 

included in the schedule. 

 

New Business: 

 As a result of the overload of a lift station during an extended power outage last year, it is 

imperative that all units on lift stations have a solenoid to shut off the water whenever the power 

goes out. The bypass valve must always be kept closed and only opened for emergency use during a 

power outage. 

 Actions: Belle Terre to determine which units do not have a solenoid and then arrange for 

solenoids to be installed at ELCA expense. Complete instructions on the use of water during power 

outages to be given to all units on lift stations. 

At the request of an owner, the instructions for what can and cannot be flushed down the drain are 

to be sent out again to all owners. 

 

  

 

Respectfully Submitted, 

Roger Paquin, Secretary 

 

RAP 3/6/17 

 

3/10/17 Please note the following clarification: 

The Termination of Services no longer applies to foreclosures; however, there is a 6 month lien law 

which should apply. 

 


