
East Lake Open Board Meeting and Budget Meeting Minutes 
December 15, 2018 

 

• Introduction  

Mr. Giordano called the meeting to order at 9:03 AM.  

There were 8 units represented in person; Mr. Giordano thanked those 

owners attending for taking the time to attend. 

• Proof of Notice 

 A Motion was made and seconded to waive the reading of the Notice 

of Meeting.  Unanimously approved. 

• The following topics were discussed: 

1. Roofing budget comes out of the reserve fund 

2. Eversource is responsible for street lighting.  They change and 

maintain system. 

3. Lift station expenses were reduced due to 2018 upgrades 

4. Road project funds come out of the Reserve Account 

5. There is no deductible on our Liability Insurance to the best of 

everyone’s knowledge 

6. An owner can insulate their unit with the proper AVF filed.  Explore who 

is responsible for the cost, if a survey of need is warranted, and if 

owner is responsible can a purchasing group be formed. 

7. Explore the possibility of installing ice dam preventers on units.  Find 

out if expense is owners or Association. 

• 2019 Budget Ratification 

Topics having been discussed a Motion to approve the budget was 

made and seconded.  The 2019 Budget was unanimously passed. 

• New Business 

1. Road project expenses have increased over the original 

understanding. (22%). 

2. Board will meet with ECA and Engineer to review the cost sharing 

on January 15.   

3. Rain storm caused excessive icing (units 74-77).   That area must 

be completely sanded to avoid hazardous conditions and reduce 

liability. 

4. Contractor vehicles are parking in roadways and hampering 

plowing.  Belle Terre will double check on policy for trailer, 

dumpster, etc. and notify contractors. 

 



• Old Business 

 None  

There being no further business to discuss, a motion was made and seconded 

to adjourn; the motion was unanimously passed.  The meeting adjourned at 

10:15. 

Respectfully Submitted, 

Joseph J Giordano, President 

 


